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Consolidated Statements of Income (Summary)

Profit increased significantly compared to the same period of the previous year,
resulting in increased sales and profits

(millions of yen)

NEEEIES

Gross profit-net

Selling, general and
administrative
expenses

Operating income

Ordinary income

Net income
attributable to
owners of the parent

2020/9

2021/9
(Forecasts)

2021/9

11,099 12,000 12,047 Fo o
4,370 4,850 5,103 e e
4,556 4,650 4,239 (_'73_01/06) (-_;81/00)

-185 200 863 1.0 s
-18 270 919 +£%/07) (+ 21054‘1/09)
48 175 678 trel 28789

(Note) We are applying the “Accounting Standard for Revenue Recognition,” etc., and each figure is after applying that accounting standard, etc.
(Note) Results forecast figures are based on the financial results materials for the fiscal year ending March 2021 disclosed on May 27, 2021
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Net Sales

Revenue increased in Information System Segment,
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but revenue fell slightly in Control System Segment

Information System Segment

Products for pachinko parlors, etc.:5,989 million yen

Net sales in this segment were 9,187 million yen -YoY Change +981 million yen( +12.0%)

Replacement of old regulation machines with new regulation machines, was prioritized, and the difficult situation of
business operators refraining from opening new stores and other large-scale capital investment continued. In this
market environment, sales of “products for pachinko parlors, etc.” such as “"REVOLA," and the "VEGASIA" CR unit were
steady in association with an increase in small-scale remodeling work changing part of pachinko parlors from pachislot
machines to pachinko machines. In addition, the introduction of the “one-stop self-service counter” POS system, also
progressed well as a measure against infections and for labor-saving.

Service: 3,197 million yen

(millions of yen)

Control
Information  >ystem Segment
System Segment -30
+981

2020/9
11,099

2021/9

12,047

Control System Segment

Net sales in this segment were 2,866 million yen
—YoY Change -30 million yen( -1.1%)

Display and control units for games machine
manufacturers: 1,776 million yen
Parts and others:1,083 million yen

Sales of "display and control units for games machine
manufacturers” were above those for the same period of
the previous fiscal year due to sales for pachinko
machines trending well and starting contract
manufacturing of pachislot machines as an expansion of
business areas, but sales of “parts and others” were below
those for the same period of the previous fiscal year.

(Note) Business segment sales and income figures include
intersegment transactions.
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Operating Income m%m

Profits grew significantly in both Information System Segment
and Control System Segment

Information System Segment
Segment-operating income in this segment were 1,346 million yen —YoY Change +806 million yen(+149.3%)

Control System Segment
Segment-operating income in this segment were 265 million yen —YoY Change +232 million yen(+702.0%)

The whole company cost : 753 million yen — YoY Change -11 million yen(-1.5%)

B Selling, general and
administrative expenses

(millions of yen)

Selling, —YoY Change -316 million yen
general and
administrative R&D : -174 million yen
expenses Depreciation : -78 million yen
+316 2021/.9 Conversion to in-house pr)c/>duction
O.peratlng : -59 million yen
income
863
2020/9 Gross
Operating profit-net
Income +732
-185
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Consolidated Balance Sheets (Summary) m%m

D/E ratio (interest-bearing debts / net worth) secures 0.07 and enough soundness

M Total assets
(millions of yen) Total assets at the end of the first half of the current
consolidated fiscal year decreased by ¥2.167 billion from
the end of the previous consolidated fiscal year to
25,427 24,107 -1,320 ¥38.917 billion because of a decrease in goods and
products due to a review of purchasing plans and other
factors as we were unable to carry out previous sales
Noncurrent assets 15,657 14,810 -846 activities while the impact of COVID-19 infections was
prolonged, and decreases in tangible and intangible
fixed assets due to factors including the recording of
41,084 38,917 -2,167 depreciation expenses following a review of the fixed
asset acquisition plan based on the uncertain impact of
COVID-19 infections.
Current liabilities 9,519 7,046 -2,472
903 906 43 | WTotal liabilities
2,468 billion lower than at the end of the previous
consolidated fiscal year because purchasing liabilities
Total liabilities 10,422 7,953 -2,468 and other outgoings decreased due to a revision of
purchasing plans and development plans, and we repaid
short-term borrowings.
TOtaLIefk:slgueetz and 41 ,084 38,91 7 _2,1 67 B Total net assets
301 million higher than at the end of the previous
consolidated fiscal year due to the recording of quarterly
3,002 2,002 -1,000 net income despite the payment of year-end dividends.
Shareholders’ o o o)
74.6% 79.6% +5.0% B Shareholders’ equity ratio
5.0 points up from the end of the previous consolidated
0.10 0.07 -0.03 | fischl year. i
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Consolidated Balance Sheets (Summary)

We ensured positive free cash flow

(millions of yen) 2020/9 FY2020 2021/9

Operating CF 844 3,396 1,744

Investment CF -818 -2,242 -614

Financing CF -443 -891 -1,443

Cash and cash equivalents 15,060 15,739 15,426

Free cash flow 25 1,153 1,130

Cash and cash equivalents 15.73
o
[ Income before income taxes +849
Depreciation +867
Operating CF 1,744 — Decrease inventories +752

Increase in notes and

accounts payable-trade -1,012
Other, net +287
Investment CF (Acquisition of intangible fixed assets -459 etc.) l

Financing CF (Short-term loans payable -1,000 etc.) -

Cash and cash equivalents 15,426
(2021/9)
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FY Ending March 2022
Full Year Forecasts
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Markettend g
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Although we assume strong operations in the second half of the year as well,
we will pay attention to semiconductors and other risk factors

H 1st half

- The operation of games machines as a whole remained at the same level as the
previous year, but pachinko machines performed well thanks partly to hit models

- Pachinko machines are ahead of pachislot machines in the replacement of old-
regulation machines with new-regulation machines

- Although business operators will refrain from large-scale investment such as opening
new pachinko parlors, capital investment in pachinko parlors will increase in small-scale
construction projects that change part of pachislot sections to pachinko

B 2nd half

- The operation of games machines as a whole is expected to continue being strong,
driven by good pachinko machine operation

- We will pay attention to risks in parts procurement due to semiconductor shortages

* The risk that COVID-19 infections will spread again also remains

DAIKOKU DEnKI Copyright © DAIKOKU DENKI Co., Ltd. All rights reserved.



Promotion of sales of products for new-regulation machines
and pachislot machine housing business

B Information System Segment

- Continued expansion of sales of mainstay products, such as the "REVOLA" information
disclosure terminal that provides information on pachinko “play time” machines to fans
in an easy-to-understand way, and the "VEGASIA" CR unit

- Expansion sales of simulations for new-regulation machine whose installation in
replacement is progressing and “X (Kai)" Al hall computers with enhanced game machine
management functions

- In MG services, promotion of the diffusion of “Market-SIS” and launch “Claris Link,” a
new service that uses cloud servers

B Control System Segment

- Expansion of business areas through sales of the company’s pachislot housings

- Strengthening of quality improvement and the profitability of contract software
development projects through improved work efficiency

DAIKOKU DEnKI Copyright © DAIKOKU DENKI Co., Ltd. All rights reserved.



Structural reform m%m

We will promote structural reform and aim for a stronger profit structure

B Review of business structure

We will reorganize our organizational structure to respond
to changes in the market environment

B We will strengthen systems that promote reform

We will strengthen governance and management capabilities
to support structural reform

B Cost reductions based on rationalization

We will strengthen our financial constitution by cutting selling,
general and administrative expenses and other costs

DAIKOKU DEnKI Copyright © DAIKOKU DENKI Co., Ltd. All rights reserved.



FY Ending March 2022 Full Year Forecasts
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The full-year forecast remains unchanged, taking into account semiconductor risk

and other uncertainties

NEEEI S

(millions of yen)

Gross profit-net

Selling, general and
administrative expenses

Operating income

Ordinary income

Net income attributable to owners

of the parent

Research and development expenses

Depreciation expense

Capital investment

Software

FY2020 FY2021

1st half Total 1st half (Fo-lr:zzlsts)
+2,654
+895
+652
+242
+13
+37
426 819 251 900 +80
994 1,967 867 1,930 -37
68 249 64 520 +270
285 800 207 1,130 +330

(Note) We are applying the “Accounting Standard for Revenue Recognition,” etc., and each figure is after applying that accounting standard, etc.
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FY Ending March 2022 Full Year Forecasts by segment

The full-year forecast remains unchanged for both Information Systems Business

and Control Systems Business

020 0
(millions of yen)
: : T
ormatio em Segme 8,206 17,462 9,187 19,500 +2,037
e 2,897 5,892 2,866 6,500 +607
egment sale 11,103 23,354 12,053 26,000 +2,645
ormatio em Segme 540 1,939 1,346 1,850 -89
et 33 100 265 600 +499
egme ome 573 2040 1,612 2,450 +409
Corporate expenses -764 -1,444 -753 -1,600 -155
Net sales 11,099 23,345 12,047 26,000 +2,654
Operating income -185 607 863 850 +242

(Note) We are applying the “Accounting Standard for Revenue Recognition,” etc., and each figure is after applying that accounting standard, etc.
(Note) Results forecast figures are based on the financial results materials for the fiscal year ending March 2021 disclosed on May 27, 2021
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Medium-term Business Plan
2022-2024
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Business environment

» Changes in the games machine market

2022.2-

Completely new
standard machines

New era centered on smart games machines

»

2022.6- 2nd half of 2022-
New introduction Increase in number
of of

smart game machines | |smart game machines

Transition

confirmed

Increased game Fans will recognize
performance game performance

Differences in the ability
of each pachinko parlor
to attract customers
are marked

Increase in fans

Leading companies

. Increase in new stores
will become stronger

14



Business environment

: : |
» Strengths of Information Systems Business rY 2020 results

Share of the top 20 pachinko parlor companies

2022.6- 2023.4- 2024.4-

New installation Increase in number Increase in number
of smart games machines ))) of smart game machines ))) of smart game machines

1st year 2nd year 3rd year

Increase in sales and wiring of
units for smart games machines

Diffusion of "X (Kai)" hall computers Activation

of equipment market

Increase in replacement of will continue
information disclosure terminals

Increase in new pachinko parlors

Results can be expected as replacement with smart games machines advances

15



Priority measures to focus on over the next 3 years

We will redefine the domains of each business
to respond to future changes in the market environment

Information System Segment

We will build the industry’s only platform

N
~

Expansion of new MG services*

* Stock type business (pachinko parlor management support service)

16



Information System Segment

»Vision of the next 3 years

Cloud

I|MI

Industry data Cloud External data
*DK hall computers ou Server ‘Demographic statistics
*Other companies’ hall computers -Behavioral psychology
+Fan behavior -Site access *Prediction engine -Trading area characteristics
- Wi-Fi access -Abnormality detection engine -Data on flows of people
-Staff information *Camera images -Recommendation engine - SNS, app

\

Existing products

a yw *Stock-type business

( Hall computer )
]

EED reeeen /77

(Information disclosure terminaD ( Prize management ) C CR unit )

17



Information System Segment

» 3-year strategy

@ We will start a business using cloud-servers that does not rely on hall computers

@ We will aim for increases in stable earnings by expanding new MG services

Existing products

@ We will aim for expansion of each product’s market share by introducing products
and services that respond flexibly to changes in the industry, such as new
standard machines and smart games machines, in a timely manner

@ We will realize further labor and personnel savings
and change the way hall staff work and strategies for attracting fans

18



Priority measures to focus on over the next 3 years

We will redefine the domains of each business
to respond to future changes in the market environment

Control System Segment

Shift the main focus of business
from “pachinko” to “smart pachislot”

We will complete the medal-less housing
and software development system
and make it the pillar of profits in 3 years’ time

19



3-year investment plan (consolidated)

Total for previous Slam welue
3 years

FY2019~FY2021 FY2022~FY2024
(Cumulative estimates) (Cumulative estimates)

4,000 million yen(Total)

Including smart pachislot
(Control System Segment)

R&D 2,800 million yen(Total)

6,200 million yen(Total)

Including server development costs
(Information System Segment)

Capital investment 4,100 million yen(Total)

Depreciation
expense

6,000 million yen(Total) 5,000 million yen(Total)




Revenue structure we will aim at for the future

» Results 34 billion yen

Operating ar:
2.2 billonyen

15 bilionyen

Medium-term sales plan

( billions of yen )

Medium-term operating profit plan

400 5 500 (millions of yen)
350
300 2,000
250
6.5 6.5
200 1,500
100
I 19.5 195 1,000 1,700
50
. 500 850
Fy2021 Fy2022 Fy2023 FY2024
0
B information System Segment [Jll Control System Segment Fy2021 FY2022 FY2023 FY2024
(millions of yen) FY2019 FY2020 FY2021 (millions of yen) FY2019 FY2020 FY2021
Net sales 32,922 23,345 26,000{ [Net sales 32,922 23,345 26,000
Gross profit-net 12,040 9,504 10,400| |Gross profit-net 12,040 9,504 10,400
Selling, general and Selling, general and 10608 8897 9550
administrative expenses 10,608 8.897 9530 lagministrative expenses ' ’ '
Operating income 1,431 607 850 |Operating income 1,431 607 850
Ordinary income 1,671 986 1,000/ |Ordinary income 1,671 986 1,000
Net income 1,061 612 650/ [Netincome 1,061 612 650

21



Other

Returns to shareholders
Sustainability
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Dividends

»Stable dividends are our basic policy and we will pay special dividends in accordance with results

B nterim dividend

Il Year-end dividend

Dividend(55yen)

M 25 yen interim dividend
M 30 yen year-end dividend

(Forecast)
FY2017 FY2018 FY2019 FY2020 FY2021
Interim Year-end Total )
e Sutand fa) FEYEUR [EHe oz
FY2017 10 30 40 75.3% 2.0%
FY2018 10 30 40 46.8% 2.0%
FY2019 10 30 40 55.7% 1.9%
FY2020 10 30 40 96.5% 1.9%
FY2021 25 30 55 125.1% 2.7%
(Forecast)

23



Shareholder benefit program

» We restarted the shareholder benefit program from FY 2021

Quo

1000

DK gAQTEERAR, \

We will present QUO cards in accordance
with the number of shares held and the

. period of continuous holding

Number of shares held

Period of continuous holding

Less than 1 year

1 year or longer
to less than 3 years

3 years or longer

100 shares or more
to less than 500 shares

1,000 yen card

2,000 yen card

3,000 yen card

500 shares or more
to less than 1,000 shares

2,000 yen card

3,000 yen card

4,000 yen card

1,000 shares or more

3,000 yen card

4,000 yen card

5,000 yen card

24



Efforts towards sustainability

» We established a Sustainability Committee in November 2021

Board of Directors Representative Director

Sustainability Committee

We will continue to achieve sustainable growth
M .agement consistently from now on through
llosophy the creation of new value based on innovation

We will formulate a Sustainability Policy

ainability policy and identify materialities by March 2022

25



Reference Data
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Market scale (gross profit), number of halls and share of DK hall computers

particularly at large halls
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Although the market is shrinking gradually, DK leads the industry in market share,

- Market scale M halls DK hall computer hall share( Total =8 large-scale halls(501-) )
(trillions of yen) (halls)
10,596
10,060
4.00 9,639 10,000
9,035
3.38
3.00 7,500
2.00 >000
35.0%
1.00 2,500
0 0
2017 2018 2019 2020
*Market scale (gross profit) is estimated from actual DK-SIS data.
*Number of stores data from: National Police Agency “Current State of Amusement and Entertainment Business, etc.,
and State of Control of Offenses Related to Amusement and Entertainment Business, etc.”
DAIKOKU DEnKI Copyright © DAIKOKU DENKI Co., Ltd. All rights reserved.
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Operation (out) Monthly trend in YoY change

The operation of games machines as a whole remained at the same level
as the previous year, but pachinko machines performed well thanks partly to hit models

—&—4-yen pachinko 20-yen pachislot Number of new COVID-19 positive patients
122.6%
120% 30,000
107.6%
104.8% 106.4%
——¢
100% 90.3% 25,000

79.4% 79.5V Declafration ofa 95.6% o1 59, 94.9%
. state-of-emergenc
o iD-19 87.1% 20,000

/ - over the COVID-19
79.9% pandemic

79.4%

74.9% (April 7 to May 31,
2020)
60% 15,000
40% 10,000
20% 5,000
0% T T T T T T T T T 1 O
Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep.

2021

(Note) Operations (out) are real data of DK-SIS
(Note) Results in April to May 2020, the comparison months for April to May 2021, were affected by the COVID-19 pandemic
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Withdrawal schedule for old regulation machines

Pachinko machines are ahead of pachislot machines in the introduction
of new-regulation machines

Red : Reinforcement of regulations Purple : Relaxation of regulations
2020 2021 2022
Nov. | Dec. IJan. | Feb. | Mar. Apr. May. | Jun. | Jul | Aug. | Sep. | Oct. | Nov. | Dec. Jan. Feb. | Mar.
i l i ; i
¢
New Substantial reduction of ball ejection performance:

r69U|at|0n 4-hour ball ejection rate 40% to 150%, etc.
machines  Maximum payout per jackpot: pachinko machines set for 1,500 balls

i i T ]
[New regulation machines] 1.96 million units / 2.39 million units (Progress rate of 82%; as of October 2

o o !
I' Deadline for withdrawal of | Jan. 2022
CR Oumi Monogatari 4 MTB |

withdrawal of
old regulation
machines

I (due to expiry of certification) I

I A shortfall in semiconductors
1 affected the supply

i

% Complete
! . : !

|

lllllll>

1 of games machines
2020 2021 2022
Nov.I | Dec. Jan. I | Feb. | Mar. | Apr. | May. | Jun. | Jul | Aug. | Sep. | Oct. | Nov. Dec. Jan. Feb. | Mar.
I New Substantial reduction of ball ejection performance: :

regulation 4-hour ball ejection rate 40% to 150%, etc. Type 1 BB maximum payout 300 tokens
9 hi Maximum difference in series section tokens:
MacnINes 5 400-token AT machine development possible, ART settings difference possible

[New regulation machines (No.6)] 0.93 million units / 1.54 million units (Progress rat

r———————l———

I' Deadline for withdrawal of
1 Oki Doki!
(due to expiry of certification)

Jan. 2022
Complete
withdrawal of
old regulation

machines

gr___ ———ﬁ————————L [e—— [R—— - -

il Deadline for withdrawal of | |A shortfall in semiconductorsj

\J Million God: Triumphant Return of the Gods 1 I affected the supply H N . HNn . .>
“1 (due to expiry of certification) | I of games machines I
TSP S R —— e
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MIRAIGATE 2021 WEB Exhibition & Seminar DK
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Proposals to market participants of strategies and product services
that lead to improved results

ReAAE IR b 4 MIRAIGAT
T

7 onie] 5o ooal semw 11y
AORVAIN] ST =6
s

2,3005)

MIRAIGATE-SIS#tER

tremem RAEA

b 4 MIRAIGAT

“F=2RA"ex23 < 2 BB "emrs

DK-SISt2r—2I856

O'nbne ‘%kt S+—RfEh /

119‘11': 7

MIRAIGATE-SIS#RE#

sEmem FILRE

*In September 2021, we held the "DAIKOKU DIGITAL EXPO MIRAIGATE 2021" web exhibition
(attended by about 5,500 people)

*We proposed products and services based on the 3 big themes of “changing data management,”
“changing customer attraction” and “changing work styles”

*In SIS online seminars under the theme “Leap forward,” we proposed market analysis using big data and
management and sales strategies that will lead to improved results

DAIKOKU DEnKI Copyright © DAIKOKU DENKI Co., Ltd. All rights reserved. m



Business expansion / Information System Segment
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We are proposing various products and services for pachinko halls and pachinko fans

Hall computer

Web and app services for fans

Prize management

We collect data from game units installed in
halls and provide sophisticated analysis useful
for hall management.

In addition, we also conduct integrated
management of the systems necessary for hall
management, including machines, prizes,
customers, information disclosure and security.

Using big data sent from the company’s hall
computers nationwide to our company'’s
MIRAIGATE servers, our latest model X (Kai) is
capable of automated analysis using Al (auto
consulting), Al security, high-precision simulation
(Xai-SIS), and the operation of functions
matched to the changing times, such as support
for prohibitions on
smoking and the handling
of COVID-19.

MIRAIGATE

Fans can view nationwide
pachinko hall data for free using
Pachirobo (free app).

At Site Seven (paid site), fans can
view more detailed data than
with Pachirobo.

This is a system to exchange acquired
pachinko balls for prizes.

The latest POS SP-01 can be installed tailored
to the hall and operated without a keyboard
using a large 15.6 inch touch panel LCD.

Information terminals for fans (Large LCD)

CR unit

777 7 ART J

ART w1741 ) mmosoED

A 63525 == ‘:‘!1’ . -«
) f=w 35

G meeeamewn 77

BiGMO PREMIUM II REVOLA

It displays machine data such as big wins and
starts, produces images, lights and sounds
matched to the machine, and allows fans to
call staff.

It is a terminal installed on each
game machine to lend balls and
medals for playing.

The latest model VEGASIA Ill is
equipped with a large touch
screen and enables operation
that is easy to see and
understand.

In addition, it has also realized
advanced security and analysis
within halls in conjunction with

DAIKOKU DENKI
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Business expansion / Control System Segment

Development and provision of software and hardware for game machine manufacturers

Development and provision of software

and hardware of game machine DK's approach to development

(examples)
We provide pachinko and pachislot
machine manufacturers with game m  Use of DK-SIS data
machine planning, software development B Improvement of manufacturing process
and hardware. management quality by pursuing work efficiency

B Strengthen of planning and proposal capabilities
with housing sets

|

Through the strengthening of planning and proposal capabilities, and
improving process control quality, etc., we are working to expand the
range of areas where we can make proposals to game machine
manufacturers and to increase added value.

DAIKOKU DEnKI Copyright © DAIKOKU DENKI Co., Ltd. All rights reserved.



Disclaimer

The contents in this material and comments made during the questions and
answers etc. of this briefing session are the judgment and forecasts of the

Company’s management based on the currently available information.

These contents involve risk and uncertainty, and the actual results may differ

materially from these contents/comments.

M Contact details for inquiries
Daikoku Denki Co., Ltd.
Inquiries: Investor Relations
E-MAIL : xsomu@daikoku.co.jp

DAIKOKU DEnKI Copyright © DAIKOKU DENKI Co., Ltd. All rights reserved.




