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First Half Consolidated Financial Highlights DI
Consolidated Statements of Income (Summary)

2013/0 50110 YoY Planned Sales increased but income declined YoY.
(Millions ¥) Change ratio However, income exceeded the projection.
Net Sales 25,882 27,892 +7.89 +3.39
- e B Net Sales
Gross profit-net 8,191 8,551 +4.4% +0.6% (YoY Change) +2,010million
Selling, general and Factors for the income that exceeded the
administrative expenses 5,704 6,380 T 897 [projection]
- i, 0 0
Net income 1,543 1,472 -46% | +47.2% || WSelling, general and administrative
Research and o 50 EXPENSES
development expenditure LS L2 +455% 3.7% (YoY Change) +676million

(Note) The planned ratio is the value of earnings projection for the term ending in March * The Inf(?rrnatlon Sy.s tem Segment promOted
2014 announced on May 12, 2014, as well as the planned ratio described in the a greater investment in the development of
materials for the briefing of the second quarter closing of the term ending in March new aeneration or t
2014 held on May 29, 2014 targeting institutional investors and analysts. EW generation p oducts.

* The Control System Segment delayed the
posting of R&D expenses to the 3Q or later.
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Operating Income DK(

YoY Change -¥317 Million -12.7%

Gross profit-net
+%59 (Millions of yen)

-512
Research and -164

development The others
expenditure

2013/9
Results 2014/9
2,487 Results

2,170

DAIKOKU DENKI Copyright ©DAIKOKU DENKI Co., Ltd. All rights reserved.



DI

DAIKOKU DENKI

Shifts in net sales and operating income

(Millions of yen)

Net sales Operating income
28,100 27,665 27,892 3.603
25,882
2,487
16,510 2.118 2,170
612
2010/9 2011/9 2012/9 2013/9 2014/9 2010/9 2011/9 2012/9 2013/9  2014/9
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First Half Consolidated Financial Highlights
Consolidated Balance Sheets (Summary)

- YoY

Inventory turnover period 55.8days 60.6days +4.8days

16,884 | 15,982 Ago2 | | M Total assets (YoY Change) -¥1,384 million
53929 52 545 A1.384 Current assets -¥482 million

(Key elements)
20,159 18,430 A1,729 Cash and deposits -¥1,805 million

Raw materials and supplies +¥995 million

1,509 1,183 A326 Notes and accounts receivable-trade +¥805 million
21,669 19,613 A2,056 Noncurrent assets -¥902 million

(Key elements)
32,260 32,932 672 Long-term time deposits -¥500 million
53.929 52 545 A1.384 Deferred tax assets -¥260 million
— p— As00" | W Total liabilities (YoY Change) -¥2,056 million
0.02times  0.02times — (Key elements) B
59.8% 62.7% £2.9% Notes and accounts payable-trade -¥728 million
73.5days  77.7days +42days | M Net assets (YoY Change) +¥672 million

Payable turnover period 105.8days 95.2days -10.6days
14,783,322 14,783,272
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Research and development expenses - Shareholders' equity

Research and development Shareholders equity
expenses Shareholders* equity ratio

™
3,000 —m--mmmmemd B o <
(@] N—”
2028 = %
S =3 =y
2 2824 = , Z
S 2000 -- SN e , £ 30,000 -----m-mmmmmooes - 500% B,
= 1818 Against 3, 8
S 1745 Project ~ © 27,026 n
~—" 170] Q
21 679 5 25953 2
1,000 -- - S 25000 - -- - 400% <
1,628 S 5
= &
760 765 902 915 +615 ‘CJ,:“)
0 20,000 30.0%

® ® ® © o ® @ 9 9 9

= 5§ & 3 S5 % % :

< Q < < < 3 C\I & 3 Y

Information System Segment Shareholders* equity
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FY Ended March 2014 Full Year Results DK(
Consolidated Statements of Cash Flows(Summary)

Yoy M Operating CF  (YoY Change) +¥2,790 million
(Millions ¥) 2013/9 2014/9 Change (Key elements)
The YoY increase was primarily attributable to a

decrease in income taxes paid which overcame and
Operating CF -3,017 227 +2.790 eliminated the effects of a decrease in cash and

deposits mainly resulting from an increase in trade
receivables as well as a decrease in trade payables.

Investment CF -864 -991 -127 -
M Investment CF  (YoY Change) -¥127 million

(Key elements) _
-1,306 -1086 4990 The YoY decrease was mainly due to a lack of

Financing CF . .
| refunds of term deposits and expenditures for the
acquisition of investment securities, despite a
Cash and cash decrease in expenditures from the acquisition of non-
equivalents 13,218 12,975 ~243 || current assets.
Time deposits that B Financing CF  (YoY Change) +¥220 million
have more than three 100 600 +500 (Key elements) o _
months until maturity The YoY increase was primarily attributable to a
decrease in dividend payments.
B Cash and cash equivalents
(YoY Change)  -¥243 million
DAIKOKU DENKI Copyright ©DAIKOKU DENKI Co., Ltd. All rights reserved. n




Information
System
Segment

Control
System
Segment

Corporate expenses

Corporate

(Millions ¥)

Net sales

Segment
income

Net sales

Segment
income

Net sales

Operating
income

Business results by segment
Net sales +¥2,010 million (+7.8%), Operation income -¥317 million (-12.7%)

2013/9 2014/9 BV Planned
Change ratio

DI
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15,562 18,217 | +17.1% @ +21.4%
2,950 2,618 -11.3% +13.8%
10,320 9,675 -6.3% -19.4%
580 369 -27.4% | +269.0%
-970 -817 -15.8% -9.2%
25,882 27,892 +7.8% +3.3%
2,487 2,170 -12.7% +44.7%

(Note) The planned ratio is the value of earnings projection for the term ending in March
2014 announced on May 12, 2014, as well as the planned ratio described
in the materials for the briefing of the second quarter closing of the term ending
in March 2014 held on May 29, 2014 targeting institutional investors and

analysts.

Business segment sales and income figures include intersegment transactions.

B Information System Segment
(Sales increased, but income declined.)

“VEGASIA” (CR unit) and “BiGMO
PREMIUM” (data display tools) sold steadily.

R&D costs for the next generation systems
increased.

“VEGASIA” (CR unit) is the revenue model
with a monthly data management fee, on the
basis of a comparatively lower product margin.
Accordingly, an increase in sales units brought
about a lower profit margin.

B Control System Segment
(Both sales and income dropped.)

Sales volume of display units increased YoY,
but fell short of the projected volume (152,000
units).

The ratio of used goods increased, reflecting a
cost reduction by game machine manufacturers,
which brought a drop both in sales and income.

DAIKOKU DENKI
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Business results by segment

Business segment sales Segment operating income
549
508
10947 9675

16,652 e | o 1326 B 389

—5’133— — — ] ] — — 4,030 —— — —
2,950 2618
— T  u —_— | B — 1954 B B ) —
~ 11379 115563 _ | I -
-447
2010/9 2011/9 2012/9 2013/9  2014/9 2010/9 2011/9 2012/9  2013/9  2014/9
Information System Segment Control System Segment

(%) Business segment sales and income figures include intersegment transactions.
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2015
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Forecast for Year ending March 31, 2015

(Millions ¥)

Year ended March 31, 2014

Year ended March 31, 2015

NEISEES

Gross profit-

net

(Forecast)
1st half 2nd half Total 1st half 2nd half Total
25,882 31,072 56,954 27,892 27,108 55,000
8,191 10,500 18,691 8,551 9,449 18,000

-3.4%

-3.7%

DI
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Selling, general and

administrative expenses

Operating income
Ordinary income
Net income

Net income per share

Research and development
EXPENSES

[Depreciation EXPense

Capital mvestment

5,704 7,649 13,353 6,380 8,620 15,000
2,487 2,851 5,338 2,170 830 3,000
2,559 2,915 5,474 2,235 765 3,000
1,543 1,735 3,278 1,472 528 2,000
104.38 — 221.80 99.61 e 135.29
1,125 2,531 3,656 1,636 4,700 4,700
688 764 1,452 689 911 1,600
192 797 989 152 448 600

+12.3%

-43.8%
-45.2%

-39.0%

+28.6%

+10.2%
-39.3%

DAIKOKU DENKI
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Forecast for Year ending March 31, 2015 by segment

(Millions ¥)
Net Sales

Information
System Segment

Segment income

System Segment

Segment income
Corporate expenses
Net Sales

Corporate _
Segment income

Sales ratio (First half: Second half)

Hall computing system I'C ] (unit)
Information
System
Segment

Disclosure of information system
Prize management system

Network services

Control
System
Segment

Video processing unit

Sales of parts

Video processing unit (Number of models) |

\ B/

DI
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Image of Full Year
Forecast as of
September 30, 2014

< Point to be noted >

200 | Since there is no change

in the earnings forecast
for the full year of
FY2014, each expected

3,150 | figure for the second

(Forecast)
1st half 2nd half Total 1st half 2nd half Total
15,562 20,503 36,065 18,217 14,783 33,000
2,950 3,143 6,093 2,618 1,682 4,300
10,320 10,569 20,889 9,675 12,325 22,000
508 619 1,127 369 131 500
- 970 - 913 || - 1,883 -817 -983 -1,800
25,882 31,072 56,954 27,892 27,108 55,000
2,487 2,851 5,338 2,170 830 3,000
| 454% || 546% || 100% || 50.7% || 493% || 100% |
| 90 || 113 || 203 || 72 || 128 ||
3741 || 5821 | 9562 | 4508 | 3992| 8500 |
| 1901 || 1937| 3838 1449 || 2051| 3500 |
| 1363 1,499 2862 || 1627 || 1523]
6| 12 18] 8 || 7| 15 |
| 2958 || 7125 10083 | 4837| 5463| 10300 |
| 4659 || 2584 7243 2900 || 2510 5500 |

(3%)Business segment sales and income figures include intersegment transactions.

half is calculated by
subtracting the actual
result of the first half
from the estimated
figure at the start of the

DAIKOKU DENKI
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< Reference data > The performance by segment

DI
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Year ended March 31, 2011 Year ended March 31, 2012 Year ended March 31, 2013
(Millions ¥)| 1sthalf | 2nd half Total Isthalf | 2nd half Total Isthalf | 2nd half Total
Information Net Sales 11,379 | 12,112 | 23,492 || 11,553 | 14,187 | 25,741 || 16,724 | 14,960 | 31,685
SECINESERUEIIEN  segment income | 1,954 | 1,093 | 3,047 || 1,765| 3,028 | 4,793 || 4,030 | 2039 | 6,069
Control Net Sales 5133 | 5921 | 11,054 || 16,552 | 4,814 | 21,367 || 10,947 | 16,236 | 27,184
System Segment Segment income - 447 - 641 | - 1,088 1,325 - 741 583 549 2,381 2,930
-goa| -s3s| -1732|] -or2| -s79| -18s2|[ -o76| 1000 - 1,976
. t Net Sales 16,510 | 17,972 | 34,483 || 28,100 | 18,995 | 47,096 || 27,665 | 31,195 | 58,861
orpordte
F Segment income 612 - 386 226 2,118 1,407 3,525 3,603 3,420 7,023
Sales ratio (First half: Second half) 47.9% | 52.1% | 100% || 59.7% | 40.3% | 100% || 47.0% | 53.0% | 100% |
3 Hall computing system [C(unit) 127 104 231 120 | 123 243 ] 118 || 87 ] 205 |
ngorsrpeargo Disclosure of informationsystem | 2467 || 2,721 | 5188 || 2,493 | 4,051 | 6,544 || 4,310 3,847 8,157 |
Seygmem Prize managementsysem | 2,737 | 3252 | 5980 || 2525 | 2721 | 5246 || 2252 | 1,795 4,047 |
Network services 642 | 715 1,357 | 732 | 954 | 1686 1,113| 1,294| 2,407 ]
Control Video processing unit(NumberofmodeIs)| 3 || 7 ” 10 || 6 ” 3 ” o) || 9 ” 11 ” 20 |
System Video processing unit | 1556 | 2856 4412 11,036 | 1492 | 12528 || 5933 | 9,906 | 15,839 |
Segment Sales of parts | 2355| 1,786 | 4141 3485 2481 5966 | 4,365] 5053] 9418

(3%)Business segment sales and income figures include intersegment transactions.

DAIKOKU DENKI
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Changes in the size of market total gross profit and shifts in performance by year DK(

DAIKOKU DENKI
Although market conditions are projected to be severe in the short term, it is expected to recover towards a ¥4 trillion

market size in the medium term

Pachinko business scale

; t ; Market trends in the present envisioned
[Changes in the size of total gross profit and performance by year] i

_| by the Company (estimate of the Company) |

(Note) Source of survey materials: Daikoku Denki "DK-SIS"
b Minor impact on the market Gross profit of Pachinko Gross profit of Pachislot
_— = =
§_‘ { \ Impact on the size of gross profit Recove ry Of ¥4 trl I I IO n
E 4 it 7 N size of market gross profit
=)
= Great East Japan
- Earthquake
=
= 3 258
E 312 319
= o= ° 2.80 558 2sil 229
7
g
5 2 - - - - - - - -
D
{ Shift to No. 5 unit
=
= 1
= 1.79
1.38
_§ 120 Los " 124
- Market size of pachislot dropped The market size of pachislot
0 significantly is recovering
Size of market gross profit ) ) - . HOStI n Of
(Trillion ¥). 4.37 432 4.27 3.95 3.82 3.78 3.63 Consumptmn Tok gO
Number of total game 1 q o a5 A e - - H
_machines (million machines) 4.59 4.53 .all 4.55 4.58 4.59 4.61 taX h I ke OI y B
Number of halls (halls) 13,585 12,937 12.600 12,479 12,323 12,149 11,893 ympICS
Operating time per day (hour) 5.1 5.0 4.9 4.7 4.7 4.6 4.4
Net sales per machine (¥) 29,500 27.300 26,700 24,200 23,700 23.400 22.700
Gross profit per machine (¥) 3.960 4,130 4,120 3.780 3.670 3.560 3.400
Gross profit per hour (¥) 780 830 340 800 780 770 770
$ The gross profit size data is the value obtained by inference based on the market data from DK-SIS data

¥ Running time per hour is calculated by 5000 balls for pachinko and 2000 coins for pachislot

DAIKOKU DENKI Copyright ©DAIKOKU DENKI Co., Ltd. All rights reserved.



Reference) Shifts in the average amount of a corporate worker's pocket money m%m

Average amount of a corporate worker's pocket money

Averape Salary

B 50,000 5000

O Since the 1990s, pocket money

= 70,000 4500 .

3 _ of a corporate worker in Japan has

3z 2 shifted in a downward trend.

é 60,000 4000 2

H £ | O Trend of increase of the base amount
A .00 g is expanding. Partly due to the shortage
g z of manpower, it is highly assumed that
5 40000 3000 the salaries at Japanese companies will
5 continue to grow for the time being

30,000 o o L2 == ] — =+ - o] o w @ o 2500
@ > > & & & & = =t =t = = .
= . . = . = = = ~ ~ = ~ O In the short term, due to the impact of
the consumption tax hike, the amount
Bubbl Leh Shock . - H
(1986.101) oom < Abenomics of pocket money may decline, but in
successive financial Great East Japan the medium term, it is anticipated to
collapse Lot increase.
Appearance of fever introduction of Revision of Full transition
machines (1980) probability changes . llhel-"\_duh ] li_pﬂrglﬁsl_tln
nierammen Q. 3 units
{2l Business Act (2007}
(2006)
_____________________ Release of
Global & national situation Stm(?%}[% SIS MIRAIGATE
(2007)

Industrial situation
(MNote) Since the survey of amount of a corporate worker's pocket money was not conducted in 1991, 1993 and
1994, the data of these years are indicated as equivalent as the previous or following year in the above graph.
(Source of data) Average amount of a corporate worker's pocket money: Shinsei Bank, Average Salary:
Internal Revenue Service "Statistical Survey of Actual Status for Salary in the Private Sector”

The Company’s situation
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Pachinko business scale DK(

Shifts in the number of pachinko halls and installed pachinko and pachislot game machines

(halls) (thousand machines)
18,000 6000
16,988 Number of pachinko halls
16 80116,504 - p
16,07
100 12647 15 165
= (+19,678) 5999 == Number of pachinko game
4,611,714 machines
14,000
F 13,585 .
R 101 Rag e machmes(2004) 12,937 12,652 12 479 Number of pachislot game
4,969,156 machines ; 12,323 15149 11.893 machines
12,000 ’ ’ 4000
Peak of Pachinko game machines(1996) .
(—\ 3,006,767 machines == Number of total game machines
10,000 3,009,314

I EE i | (-33.162) 3000 mNumber of pachinko halls
oo ’ 11,893 halls

(-256 halls YoY)

6,000 2000
O 1,602,148
Peak of Pachislot game machines(2006) B Number of game machines
4,000 2,003,482 machines (+52,829) .
N | 1000 387.8 machines per hall
2,000 (+9.8 machines YoY)

Total 4.61million machines

0 0 (+19,678 machines YoY)
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013

( Source of data ) The 2013 White Paper on Adult Entertainment Business issued by the Community Safety Bureau of the National Police Agency
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Changes in gross profit structure
(Comparison of April 2011 - 2014)

2011/4 2012/4 2013/4 2014/4

DI
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( Source of data )
“DK-SIS White paper” Daikoku Denki

gross profit share

0 490 47% : 2011 2012 2013 2014
57% 0t é ¥4 pachinko S57% 50% 49% 47%
Pachinko(low-price dispenser) 1204 13% 14% 14%
¥20 pachislot 29% 35% 34% 35%
o 149 Pachislot(low-price dispenser) 2% 200 3% 4%
13% 0 L
12%
number of machines share |
: 35% 349% 35% 2011 2012 2013 2014
29% ¥4 pachinko 50% 45% 42% 40%
Pachinko(low-price dispenser) 20% 22% 23% 24%
0
2% 2% " e ¥20 pachislot 27%  29%  28%  29%
¥4 pachinko Pachinko(low-price dispenser) Pachislot(low-price dispenser) 3% 4% 7% 7%
¥20 pachislot Pachislot(low-price dispenser)
/<Reading and understanding from gross profit share> Advance indicators of pachinko hall creation N

———

O Decline of ¥4 pachinko
(O¥20 pachislot shifting from increase to flat

OGradual increase of pachislot

(configuration of the number of machines)

Continuous decline of ¥4 pachinko share
Flat performance of low-price dispensing pachinko share

Slight increase of ¥20 pachislot share

\ (low-price dispenser) __ Shift towards increasing trend of low-price dispensing pachislot sharej
DAIKOKU DENKI Copyright ©DAIKOKU DENKI Co., Ltd. All rights reserved.




DK-SIS Daikoku Denki Strategic Information System

"DK-SIS"—an industry-leading strategic information tool that helps to realize improved hall performance

DI
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Pachinko Halls Daikoku Denki
Game m.Sis :g:
machines g ‘
0) - Data from around ==

Collects and the nation e —
—‘ analyzes data DK-5IS server

Data on individual halls /l\

- > = - q ata fro alls wi
Number of DK-SIS members: Information on around Data from halls with

AIOREo)

_ aggregate sales of around
3 - 712 as of March 3 1,2014 | ,3 30,000 game machines j i

¥10.1 trilliona year

Providing information for the

Providing information for the financial
game machine manufacturer

lIl'ﬂllUT.lDI'l\ and securities compantes

Function as a think tank for inside and outside the industry

@ Accumulation of business know-how with a core of data on approximately 1.33 million game machines and
¥10.1 trillion scale of annual sales

Strengths

of DK-SIS @ Provision of various consulting services with DK-SIS data as the backbone
@ Strategic proposals and sales activities to game machine manufacturers utilizing DK-SIS data

DAIKOKU DENKI
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Trends in the Number of DK-SIS Members

4,000
3,676 f \
3,991 Performance for the term
3,463 .
3282 ending in September 2014
3,122
Number of members 3,712
3,000 — — — — — —
%) Number of managed machines
2 1.33 million machines
2 Sales volume
S Data corresponding to ¥10.1 trillion
= 2,000 — — — — — —
o
=
-
Z
1,000 — — — — — — _ _ _
The only information strategy tool in the
pachinko industry that possesses data on
28.9% of the number of pachinko and
pachislot game machines nationwide
O f T T T T 1
FY2010 FY2011 FY2012 FY2013 FY2014
DAIKOKU DENKI Copyright ©DAIKOKU DENKI Co., Ltd. All rights reserved.
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Strategic direction

DI
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Achieving stabilized growth in business performance with a strong focus on boosting

sales volume of CR units and improving its market share of hall computing systems.

Improve profitability over the medium term through new businesses such as the

strengthening of the development system of pachislot game machines.

Promote aggressive investments towards the development of "next-generation flagship

product lines" for pachinko halls.

DAIKOKU DENKI
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[Reference] Pachinko business scale
Dynamic statistical survey of selected service industries - pachinko hall

Number of game machines (YoY Change : Dynamic statistical survey of selected service industries)
Net sales of pachinko halls (YoY Change: Dynamic statistical survey of selected service industries)
== Our net sales (YoY)

—~
> 8 20% 100%
oh
1%
Z 3
@ g ] i
3+
< 3
oS 10% H ‘ 50%
C
= 9 M D
o
S 8 <3
o5 IS
5 & 5
[«B]
$:2 O% S AL — L) O% >
©w © o
) _/J <
o 2 n
S (<5}
Z 5 ‘©
)
S5 —10y ' — 50% B
S S 0 (!
QO » =
T = >
E S O
o O
g Q
3+
SE _o0y ~100%
Y=
° X T O ANO NSO ANSONSTONSONS<OANAN O
ol NN~ 0 0000 00 9 NN OOM_ I <
[<5) OO MO OOO A a1 O A A A A c—dA AN A 1 M A
E o cNoNoNoNoNoNoNoNoNel_ Noelell NolNoeol NolNoll el
2% AN O NO AN AN O AN AN O NN OANNOANNONKN
6 AN AN AN AN AN AN AN

( Source of data ) Dynamic statistical survey of selected service industries - pachinko hall (Ministry of Economy, Trade and Industry : 2014/11/11)
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[Reference] Pachinko business scale
Dynamic statistical survey of selected service industries - pachinko hall

Net sales of pachinko halls (YoY Change: Dynamic
statistical survey of selected service industries)

e OUr net sales of Control System Segment (YoY Change)

500%

250%

Vo

—~
<
> =
2 & 20%
>
N—r
u 2
= =
< 3
o 'S
x
=3 10%
=
[ERE®)]
c
QO
= 9
2 8
[«B) a —
=5 0% -
0>
P
D
:Z%
U;U')
P Q) —
c @®©
S B
o
E S
GJm
£ Q
S £
3’820%
5%  geedoe
3 0 o0 0 O O
-8 ~NOOOO
@ oOO0O0oo
€ o ONANNN
3% o~
Z:
@)

2009/11
2010/4
2010/9
2011/2
2011/7

2011/12
2012/5

2012/10
2013/3

- —250%
-500%
IL
A
R&R

Our net sales of Control System Segment

(YoY Change)

Number of game machines, Net sales of pachinko halls (YoY
Change: Dynamic statistical survey of selected service industries)
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Net sales of pachinko halls (YoY Change: Dynamic

statistical survey of selected service industries)

= Qur net sales of Information System Segment (YoY Change)

20%

10%

0%

-10%

-20%

| S—

OMOVOAOATOANNNANLOMO—WO
~ 0000V OO A N OMOM T
MNOOOOO dAdAdddd N
ecleolololololoNololal Noi o loloNoeNo)

500% =

(<]

e

(@))

&

e
250% &

>

D >

se

<
0% EO

2%

=2

Y

o

wn
—250%%

D

c

3
-500%

( Source of data ) Dynamic statistical survey of selected service industries - pachinko hall (Ministry of Economy, Trade and Industry : 2014/11/11)

DAIKOKU DENKI
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Business strategy

Information System Segment




Conduct in earnest investment for the development of next-generation product lines DK(

DAIKOKU DENKI
Full-scale implementation of the development of the next-generation product group in this fiscal year which started

in the preceding fiscal year

< Medium-term goal >
Achieve a 50% share of the hall computer market with the new generation system

Information FY Ended March 2013 FY Ended March 2014 FY Ended March 2015
System Segment

2nd half Total
(Millions ¥) 1st half 2nd half Total 1st half 2nd half Total 1st half (Projected) || (Projected)
—
Net sales 16,724 | 14,960 | 31,685 || 15562 | 20,503 | 36,65 (18217} 14,783 | 33,000
Operatingincome | 4,030 | 2039 | 6069 | 2950| 3143 6,003| 2618( 1682 4300
R&D expenses 270 632 902 517 | 1111 1628 916 1,584 || 2,500

L
Development and investment in the “next generation product
group” commenced in the 2nd half of FY ending March 2014.

R&D expenses in the 1st half of FY ending March 2015 (Information System Segment) — ¥916million
»¢YoY Change +¥400 million(+77.2%). Plan comparison +¥600 million (+205.3%)

» Advanced R&D investment (originally planned in 3Q or later) in the amount of 600 million yen in 2Q

[Reference] History of hall computing systems

In October 2001, hall computing system “C” was launched, serving as an integrated operation management system.
In October 2007, “C II” was released as the initial model of the current system.

Our computing systems are installed at approximately 4,200 pachinko halls with a market share of 35%.
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Improving product market share with a focus on “VEGASIA” and “BiGMO”

DI

DAIKOKU DENKI

Create products that are competitive in the market and launch the new products in the market

In a timely manner

Actual sales results

and projections

Year ended
March 31, 2013
Actual

2Q (Actual)

Year ended March 31, 2014

Full Year (Actual)

Year ended March 31, 2015

2Q (Actual)

Full Year (Projected)

104,873

Hall computer 205 90 203 72 200

BiGMO Series 70,493 34,333 45,924 11,192 30,000

Call | BicMO PREMIUM 0 - 48,046 30,188 60,000
Lamp

IL-X Series 97,805 51,779 42944 90,000

CR unit T'VEGASIA |

53,007 / 83 halls

70,000 /120 halls

Face authentication system

8,334

4,772

15,427

5,065

9,500

Call Lamp 'L-X2]

i LAY N
7000 N

Data Display tool
BiIGMO Type4 |

Data Display tool

CR unitl VEGASIAZ2 |

Pachinko

Pachislot
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Creating value-added services through enhanced network solutions DIK

DAIKOKU DENKI

Focusing on further strengthening MG services to achieve stabilized support systems for pachinko hall

management
(* The number of contracts is the cumulative value)

Year ended March 31, 2014 | Year ended March 31, 2015
Enhanced network Year;{‘dzegl';"amh |
- ' Full Year Full Year
solutions 2Q (Actual 2Q (Actual ;
Actual Q( ) (Actual) Q( ) (Projected)
C Il Standard 2,209 2,329 2,493 2,585 2,700
Contents library 972 1,083 1,236 1,345 1,400
DK-SIS members 3,712 3,800
C 1I-SIS members 827 900
CR unit (pachinko halls) 304 360
Third-party stored ball management 636 690
Annual sales of MG service ¥2.407 million ¥1,363 million ¥2.862 million ¥1,627 million ¥3,150 million
MG service name Overview of Service Monthly service fee
C Il Standard Basic contract of MG services. The main services include "C Il Desk Info Access,” "IP Phone,” "MG School" and others. ¥20,000
Contents library Auto configuration services (image, text and audio) on data display terminal models (BiGMO, etc.) ¥10,000
The industry's only membership information services (3,676 pachinko halls and 1,290,000 units as of March 2014): In the services, day-to-day
DK-SIS operating data is collected from each pachinko hall, then high value-added data is provided to each customer after analysis and processing. ¥30,000 to ¥35,000
C II-SIS Individual consulting services to DK-SIS members for the improvement of business performance ¥30,000
CR unit Management fee on sales data of CR unit (changeable depending on sales) ¥120,000 or more
Third-party stored Management fee on data of balls and medals stored by pachinko fans at each pachinko hall ¥80,000
ball management
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Business strategy

Control System Segment




Main development models and development plan in FY ending March 2015

Numbers of units
sold

CR COBRA THE DRUM

b | %’i

© BUICHI TERASAWA/A-GIRL RIGHTS
Newgin Corporation

Year ended March 31, 2014

CR PACHINKO AKB48

Bra no Gishiki

"""""

©AKS © KYORAKU
Kyoraku Industrial Co.,Ltd

Year ended March 31, 2015

DI

DAIKOKU DENKI

Full Year YoY Against Full Year YoY
2Q (Actual) (Actual) AR el Change Project (Projected) Change
6 18 8 +2 +1 15 -3
97,281 300,807 152,370 +56.6% -12.4% 288,000 -4.3%

Note: The numbers of display unit models and units sold do not include those of pachislot game machines provided by Daxel Co., Ltd., a consolidated company.

DAIKOKU DENKI
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Towards the full-scale expansion of pachislot business

Increase sales volume with multiple models, aiming for operational contribution to halls

The delivery to pachinko halls throughout the nation

commenced on September 21, 2014.
-—‘-‘ _,r = *1 "Gross profit of cumulative total machines"
\ \ J‘l’ \ lu indicates: The total of "machine gross profit" during
the period from its launch to the point where it falls
below the DK-SIS average operation

-h\‘x,li‘“bfd\.‘ \'j" 3 ‘Dt *2  As of November 25, 2014

About the performance contribution

Sales volume : about 6,000 ( Source of data )”DK-SIS white Paper” Daikoku Denki

Operational contribution: 9 weeks achieved (Continuation * 2)

Gross profit of cumulative total machines *1 : ¥505,353 (Continuation * 2)

FY2014 FY2015

Results Forecast

Sales volume 3,949 6,000

It is unclear what impact the market will see from the "partial change in model tests for pachislot game machines regarding a rental
ball discharge mechanism” that was adopted on September 16, 2014.
Due to the effect of this, the launch of a model of pachislot game machine is postponed from the 3Q to the next fiscal year or later.
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Dividends
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<Policy> The Company implements "special dividends" according to the revenue based on
"'consecutive dividends"

. . Shareholders'
(Millions ¥) Net sales Operation income Net income equity ratio
EYZ011EREsUILS 34,483 226 A 342 —%
EYZ012REeSuI TS 47,096 3,525 1,663 35.6%
EYZ01ISTIRESUITS 58,861 7,023 4,161 32.0%
EY20145RESUITS 56,954 5,338 3,278 36.1%
FY 2015 Forecasts 55,000 3,000 2,000 29.5%
100 - (¥ per year)
30 e 80 The Company pays "special dividends"
according to performance.
60 I % (Indicated in orange in the graph)
40 40 40 e I a0 _

B — B Consecutive dividends
20— . | (Interim dividend of ¥10 and
0 year-end dividend of ¥30)
FY2011 FY2012 FY2013 FY2014 FY2015

(Forecast)

Consecutive dividends Interim dividend Year-end dividend
Special dividends ™ Interim dividend = Year-end dividend

DAIKOKU DENKI Copyright ©DAIKOKU DENKI Co., Ltd. All rights reserved.



Disclaimer

The contents in this material and comments made during the
questions and answers etc. of this briefing session are the
judgment and forecasts of the Company’s management based
on the currently available information.

These contents involve risk and uncertainty, and the actual
results may differ materially from these contents/comments.

Bl Contact details for inquiries
Daikoku Denki Co., Ltd.
Inquiries: Investor Relations
E-MAIL xsomu@daikoku.co.jp
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